LAKE TRAVIS ISD CENTRAL ADMINISTRATION

Every heart. Every mind. Every day. Since 198I.

January 6, 2012

Dear LTISD Parents and Guardians:

As you may recall, just prior to the holiday break, Lake Travis Independent School District
officials notified you of their investigation into a school employee’s claim that she saw an
alleged gunman on the Lake Travis Middle School campus, resulting in the lockdown of LTMS
and Lake Travis High School on Dec. 9, 2011.

Upon extensive review of the incident, District officials have concluded that there exists no
evidence to substantiate the claim. Furthermore, the individual has been dismissed from the
District, effective today. As a result, the District’s investigation has been completed and is now
closed. However, officials with the Travis County Sheriff's Office will continue to investigate the
incident.

Shortly after the lockdown incident, District and local law enforcement officials met to debrief
our collective crisis response protocols and procedures. We identified various areas for
improving our overall work plan—including the efficiency of our communication tools and
processes. Rest assured, we will continue to review and revise our plan accordingly, and the
appropriate provisions will be made as needed.

Again, we thank you for your patience during this incident and subsequent investigation, and
ultimately, for supporting us in our efforts to keep student safety our utmost priority.

Sincerely,

Marco Alvarado
LTISD Director of Communications
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